OFFSHORE SERVICE

High performance, safe offshQr‘e operations



INTRODUCTION

Introducing SeaZip Offshore Service
SeaZip Offshore Service develops and operates sophisticated service vessels

« 6x24 PAXCTV

 Third party vessels in commercial management:
« 3x 30 PAX CTV 27 mtr Mononaran (new buildings)
« 6 x 12 PAXCTV 18/20 mtr
« 1x 12 PAX 12 mtr monohull

« Brokerage and consulting service
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INTRODUCTION

Introducing SeaZip Offshore Service
SeaZip Offshore Service offers offshore marine services to support the offshore
industry such as:

« Marine coordination

« Offshore personnel

 Port logistics

« ROV’'s for underwater services

« Drone inspection

« Diving services

» Rope access

« Painting campaign services

« Refueling and supply of generators
« Under water cleaning

« Consultancy

 Training of crew and staff members




JR SHIPPING GROUP d3] S 73]P

Experience in shipping

« Founded in 1993

« Owns and operate 15 container feeder and 6 offshore vessels

« Ship management for third parties

« Since 2010 operational ship manager of Seazip Offshore Service fleet
 Dutch flag

« 250 Employees

« Based in Harlingen & Rhoon The Netherlands

« More information: www.jrshipping.com



http://www.jrshipping.com/

EXPERIENCE

Experience in shipping

Operational ship management is carried
out by JR Ship Management BV. Part of
the AS Shipping Group. (since 1993)

« Commercial management
Nautical and technical management
Crew management

Purchase management
Financial management and
accounting

Ship finance projects

QHSE management

Sale & Purchase

New building projects and
supervision

Project management

Ship management third parties




COMPANY STRUCTURE

JR Ship Management BV
IR Ship Crew BV
IR Shipping BV

JR Ship Cruise BV
Confeeder Shipping & Chartering BV

JR Ship Brokers & Consultants BV

IR Shipping Group

JR Ship Investments BV
SeaZip Offshore Service BV

SeaZip Management BV

SeaZip Holding BV
SeaZip Crew BV

SeaZip Project Development BV



QHSE POLICY STATEMENT

Safety policy
No operation has priority above safety, health and environment and therefore
this is a core responsibility throughout the organization.

Core values
The core values to operate and manage our vessels are:

« Safety first for man and environment

« QOutstanding performance, even in challenging circumstances

« Our goal is to constantly improve our reputation as a premier

« Shipping company and to provide our services with integrity and
« Reliability aiming for zero incidents and zero spills.

« Through relevant training and information, we will ensure that all
« Our employees adhere to safe working practices

« ISM certified since 1998

« ISO 9001 compliant since 2020



STATISTICAL ANALYSE 2021

ISM statistical analysis :

Seazip QHSE Accident Statistics 31-12-2021

The analysis of this year concerns 4 crew tenders and 1 survey vessel

Vessels total exposure LTIF
accidents | 24hr 1.000.000

2021 [ 83664 0 1 0 1 0
m 5 1 123600 0 0 0 0 0 0
m 7 1 249336 0 1 1 1 0 0
2018 [ 4 260016 0 2 0 0 0 0
6 0 89256 0 0 0 1 0 0



QHSE safety plan 2022
 Leadership and supervision, promoting a positive health and safety culture.
 Building competence by selection and training.
* Increase in-house management system training
« Decrease injuries by another 20 %
« Workgroup seafarers
« Corrective actions after audits from clients
« Continuously improving our star IPS fleet management system
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RESEARCH & DEVELOPMENT &Y73]|V

R&D plan

« “The perfect fender” Developing with market specialist a new fender for the
CTV market as part of prize-winning innovation award 2019

« “Emission free propulsion” Developing with market specialist emission free
(low) propulsion systems such as H20, Battery power, Bio diesel etc

« “Remote monitoring” Testing of remote monitoring systems onboard our fleet

« "Autonomous sailing” Developing within a consortium of Dutch companies
how to engineer, built and operate a autonomous vessel

« "H20 pilot project” Developing within a consortium headed by Damen
Shipyards and the port of Den Helder a pilot project for developing a
workboat with H20 propulsion




FAST CREW TRANSFER VESSEL &7V

SeaZip 3-4-5-6 Damen FCS 2610
« Fast multi purpose crew vessel

Supply / cargo vessel D‘,‘nnE.I

Survey vessel

QUiCk response vesse| DAMEN SHIPYARDS GORINCHEM
Dive support, ROV vessel

Fast guard vessel
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FAST CREW TRANSFER VESSEL &7V

SeaZip 3-4-5-6 Damen FCS 2610

« Different fender types

« Heila deck crane 2200 kg 8,60 mtr D““"E.I
« 2 x 20 ft container capacity

° 15 tons Cargo CapaC|ty DAMEN SHIPYARDS GORINCHEM
« High pressure cleaner
« Moon pool

 Fuel transfer

* 3 Anchors

« 90 m? Deck space




TRACK RECORD OFFSHORE WIND &1731Y

EEEEEEEEEEEEEEEE wind energy solutions
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TRACK RECORD OFFSHORE WIND &1731Y

Germany
BARD Offshore 1
DanTysk
Nordsee Ost
Meerwind
Dolwin 3
Deutsche Bucht
Baltic Il
Ostwind 2

Veja Mate
Global Tech |
Amrumbank
Alpha Ventus
Nordsee One
Riffgat

Gode Wind Il
Merkur
Wikinger
Borkum Riffgrund Il
Dolwin Gamma
Dolwin Alpha

HoheSee
Albatros
Sandbank

Trianel Borkum West 2

Denmark
Horns Rev 1
Kriegers Flak
Horns Rev 3

Finland
Tahkoluoto

Belgium
Norther
Thornton Bank

The Netherlands
Hollandse kust Il

Westermeerwind
Luchterduinen

Gemini
Borssele 1
Borssele 2
Fryslan

United Kingdom
Galloper

Dogger Bank
Ormonde
Hornsea 1
London Array
East Anglia |
Erebus

Scotland
Aberdeen Offshore Wind Farm

French
Fécamp
Saint Brieuc
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ROV & SURVEY OPERATIONS &Y73/}
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ROV & SURVEY OPERATIONS S{73]P

Project:

DanTysk

Borselle

Northsea

Baltic Il

Nordsee Ost

Salvage Sea Worker
Guard vessel Sea Worker
Wreck removal assitance
Refueling of generators
Paint campagne
Nordstream |l
Nordstream Il

Alpha Ventus

Nordsee Ost
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Client:

Vattenfall
Deep/RVO
Deep/GDF Suez
VBW

DUC Diving

Smit Salvage
Smit/A2SEA

Disa International
Cpower

Cpower

Van Oord

Saipem

C-Ventus
C-Ventus / Innogy

VATTENFALL __
C-Ventus

dﬁﬁ

Port:

Esbjerg
lJmuiden/Vlissingen
Harlingen

Dragoer
Helgoland

Hvide Sande
Hvide Sande
Hvide Sande
Wikkinger Sassnitz
Wikkinger Sassnitz
Kotka

Sassnitz

Borkum

Helgoland
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ROV OPERATIONS 73]
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TRACK RECORD OFFSHORE O&G 5773}

WlnterShaII r\;1ARIJTIME CONSTRUCTION SERVICES




TRACK RECORD OFFSHORE O&G 5173

Servicing as CTV between crane vessel Thialf, Hermod, tugs and barges
on 10 different projects at the North sea during the 2015, 2016, 2017,
2018, 2019, 2020 and 2021 summer campaign for Heerema Marine
contractors.

Final costumers, Saipem, Statoil, BP, Maersk, Talisman, Shell, Total

Audits carried out by HMC, Saipem, Total and BP (OVID) LOC

MARINE
« lvar Aasen (Saipem) CONTRACTORS
 Clair Ridge (BP)
« Edvard Grieg (Saipem)
 Gina Krog (Saipem)
 Loadtest Thialf Stavanger (HMC) |
 Johan Sverdrup (Statoil)
« Flyndre Cawdor (Talisman)




TRACK RECORD OFFSHORE O&G &¢3[P
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TRACK RECORD OFFSHORE O&G 5173

Servicing as CTV, Survey and Supply vessel in projects 2018 & 2019

« Van Oord Offshore
« Saipem
« Maritime construction services (MCS)
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Thank you for your attention

Korte Lijnbaan 25
PO. Box 3

8860 AA Harlingen
The Netherlands

T +31(0)517 431 225
F+31(0)517 431720

chartering@seazip.com
Www.seazip.com



mailto:chartering@seazip.com




